
APPENDIX 2 

MEDIUM TERM FINANCIAL PLAN 

 

 (a) The underlying principle of the medium-term financial strategy is that the Council 
would intend to maintain the real purchasing power of current revenue budgets 
throughout the life of the planned period 2004/2005 to 2007/2008. 

(b) An acceptance that the Education budget will largely be driven by a national 
agenda which has driven investment in Education above the level of inflation 
throughout the life of this Council.  The emphasis within that investment is on 
passporting cash to schools.  The Council wishes to support that approach whilst 
recognising that this can create difficulties for funding central support for schools, 
particularly in a Council with Herefordshire’s characteristics.  The Council does, 
however, believe that spending on Education must be contained within these 
allocations. 

 
(c) There will be a need to continue to strengthen the Social Care budget through the 

medium-term financial plan period if the Council is to maintain improvement in 
this key area of its performance.  This is particularly true in the area of care for 
older people where the Council spends significantly below its FSS.  The Council 
will need to quantify its approach to the Business Case presented for the 
improvement and development of  Older People’s Services. 

 
(d) The Council has been postponing investment in information and communications 

technology, partly because of its poor and inconsistent inheritance but also 
because of the difficulty of making judicious investment in those areas based on 
the occupation of existing accommodation.  Investment cannot, however, be 
further postponed without the Council risking failure in the way it works and 
delivers services to the public. 

 
(e) The Council needs to address its performance in relation to highways, transport, 

planning and waste.  This will require investment but also requires the Council to 
support significant changes in the pattern of provision. 

 
(f) There is a need to continue to resource activity, which is of direct benefit to the 

community.  Recent inspections have led to criticism of levels of investment in 
adult learning and libraries.  The Council needs to maintain resources for these 
services if it is to continue to offer them.  If it is unable to maintain those minimum 
levels of resources, then it needs to consider in some cases whether to continue 
to maintain the services at all in some areas.  

 
In addition, Cabinet also needs to consider the extent it wishes to resource any additional 
borrowing required as a consequence of the Prudential Guidelines.  Broadly speaking, each 
£1,000,000 of capital investment incurs an ongoing revenue cost of £100,000 per annum.  
The Medium Term Financial Plan will need to incorporate sums consistent with the Council’s 
aspirations for capital spend within Prudential Guidelines. 

 


